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“ I ~ Strategic Framework
REALTORS'

VISION

Real estate success through ethics, professionalism, and connections.

MISSION

Bringing resources to the real estate community.

VALUE PROPOSITION

Advocate. Educate. Connect.



| - Long-Term Goals
IREALTORS

Advocate / Goal 1 — Advocate for policies that benefit private property rights
and the quality of life in our communities.

Educate / Goal 2 — Serve as the pinnacle provider of career and professional
development resources in real estate, through a focus on emerging trends,
industry best practices, and ethical standards.

Connect / Goal 3 — Elevate REALTORS® as local market experts, consumer

advocates, and community leaders, as well as connected and resourceful
business professionals.

Manage / Goal 4 — Future-proof the association with forward-thinking
strategies and structure.
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